
Direktur Pelaksana Chief of Divisi Departemen General Support

General Support - 
Makassar

Divisi Operasional

Dept. Reviu Hukum & 
Kepatuhan Kredit

Dept. Reviu Kepatuhan Trade, 
Penjaminan dan Asuransi

Dept. Adm. Kredit & 
Kustodian

Dept. Operasional Bisnis & 
Penyelesaian Transaksi

Dept Operasional Tresuri 
& Penyelesaian Transaksi

Dept. Pelaporan Terhadap 
Regulator

Dept. Perencanaan & 
Pengendalian TI

Dept. Pengembangan 
Sistem TI

Dept. Infrastruktur & 
Operasional TI

Dept. Informasi & 
Manajemen Data

Keamanan IT

Proyek & Tata Kelola 
IT

Divisi Teknologi Informasi

DCOR

Direktur Pelaksana Bisnis I Direktur Pelaksana Bisnis 
II

Direktur Pelaksana Manajemen 
Risiko & Kredit

Direktur Pelaksana Keuangan, 
Operasional dan TI

Chief of Risiko Bisnis

Direktur Pelaksana Sekretariat 
Lembaga, Kepatuhan, & SDM

Divisi Manajemen Risiko

Divisi Kebijakan, Prosedur 
& Produk

Divisi Pendanaan & Tresuri

Divisi Perencanaan Strategi 
& Transformasi

Divisi Keuangan

Tim Analis Risiko 
Bisnis 1

Manajemen Mutu & 
Metodologi

Pelaporan Manajemen 
& Keuangan Bisnis

Dept. Bisnis I.2

Dept. Bisnis I.3

Dept. Portfolio & 
Analisis

Dept. Kebijakan, 
Prosedur dan Produk 

Bisnis

Tim Analis Risiko 
Bisnis 2

Tim Analis Risiko 
Bisnis 3

Tim Analis Risiko 
Bisnis 4

Dept. Institusi Finansial

Dept. Institusi Finansial 
Non Bank

Dept. Tresuri

Dept. Perencanaan 
Strategi

Dept. Pajak & Pembayaran

Dept. Laporan Keuangan

Dept. Remunerasi & 
Layanan Kepegawaian

Dept. Akuisisi Talenta & 
Pengembangan Pegawai

Dept. Strategi SDM, 
Pengembangan Organisasi, 

dan Budaya

SDM Mitra Bisnis

Divisi Audit Umum

Auditor IT

Auditor Tresuri & 
Fungsi Pendukung

Liaison Officer

Auditor Khusus

Dept. Pengendalian & 
Standar Akuntansi

Dept. Bisnis II.1

Dept. Bisnis II.2

Dept. Bisnis II.3

Dept. Bisnis III.1

Dept. Bisnis III.2

Dept. Bisnis III.3

Divisi Bisnis I

Dept. Bisnis I.1

Divisi Bisnis II

Divisi Bisnis III

Dept. Manajemen 
Risiko Lembaga

Executive Risk Officer

Dept. Manajemen Kinerja 
& Biaya

Transformasi Lembaga

Divisi Sumber Daya 
Manusia

Chief of Audit Internal

Auditor Bisnis

Divisi Audit Khusus

Unit Usaha Syariah PT IEB Prima Aset

Dept. Kebijakan & 
Prosedur Non Bisnis

Dept. Risiko IT & 
Digital

Dept. Risiko 
Operasional

Divisi Manajemen Risiko 
Teknologi & Operasional

Dewan Pengawas Syariah
• Komite Manajemen Risiko
• Komite Pengembangan Produk
• Komite Kebijakan & Pedoman

• Komite Assets & Liabilities Management
• Komite Teknologi Sistem Informasi
• Komite Pengadaan

• Komite Jasa Konsultasi
• Komite Pembiayaan
• Komite Sumber Daya Manusia

• Komite Audit
• Komite Remunerasi dan Nominasi
• Komite Pemantau Risiko
• Komite Harmonisasi (NIA)

Kementerian Keuangan

Bisnis Syariah

Balance Sheet 
Management

Divisi Hukum

Hukum Bisnis I

Dept. Anti Penipuan & 
Pemantauan

Dept. Pendampingan 
Bisnis

Special Assignment

Dept. Sekretariat 
Lembaga

Dept. Komunikasi

Hukum Kelembagaan

Divisi Sekretariat 
Lembaga & Hubungan 

Kelembagaan

Dept. LST & TJSL

Divisi Kepatuhan

Litigasi

APU PPT, Regulatory & 
Kepatuhan Int’nl

Hukum Bisnis II

Divisi Bisnis Luar Negeri 
& Sindikasi

Dept. Trade Finance

Dept. NIA & Komoditas 
Strategis 

Dept. Ekosistem dan 
Kemitraan Bisnis

Dept. Konsultasi Digital 
& Proyek Ekspor

Dept. Konsultasi Akses 
Pasar & Ekspor

Dept. Konsultasi 
Pengembangan Ekspor

Divisi Penugasan Khusus & 
Strategis

Dept. Penjualan 
Asuransi

Dept. Reasuransi & 
Klaim

Pengembangan Produk 
& Bisnis

Dept Penjaminan 
Proyek

Dept. Penjaminan 
Kredit

Divisi Asuransi

Dept. Underwriting

Divisi Jasa Konsultasi

Divisi Penjaminan & 
Trade Finance

Indonesia Eximbank 
Institute

Intelejen Pasar & 
Perdagangan

Ekonom

Strategi Ekspor 
dan Hubungan 
Internasional

Dept. Pembiayaan 
Luar Negeri

Dept. Sindikasi

Pendampingan & 
Sekretariat Syariah

Dept. Bisnis JKT II

Kantor Wilayah II - 
Semarang

Dept. Bisnis SMG I

Kantor Cabang 
Balikpapan

Dept. Bisnis SBY I

Kantor Cabang Denpasar

Kantor Cabang Makassar

Kantor Wilayah IV -  
Medan

Kantor Wilayah I - Jakarta

Kantor Wilayah III - 
Surabaya

Dept. Bisnis SBY II

Dept. Bisnis SBY III

Dept. Bisnis JKT I

Dept. Bisnis SMG II

Dept. Bisnis MDN I

Dept. Bisnis MDN II

Anggota 
(Independen)

Anggota 
(Ex-Officio)

Anggota 
(Ex-Officio)

Anggota 
(Ex-Officio)

Anggota 
(Ex-Officio)

DCOR

Divisi Hukum & 
Pelaporan 

Manajemen Aset 
Khusus

Chief of SAM 

Tim SAM I

Divisi Manajemen 
Aset Khusus I

Tim SAM II

Divisi Manajemen 
Aset Khusus II

Tim SAM 
III

Divisi Manajemen 
Aset Khusus III

DCOR

Laporan & 
Portfolio SAM

Dept. Pengadaan

Dept. Umum

Pengelolaan Vendor

Divisi Pengadaan & 
Umum DCOR

DCOR

General Support - 
Jakarta

General Support - 
Semarang

General Support - 
Balikpapan

General Support - 
Surabaya

General Support - 
Denpasar

Ketua Dewan Direktur 
merangkap 

Direktur Eksekutif

General Support - 
Medan

Kantor Cabang Solo

General Support - 
Solo

Hukum 
SAM



General Support - 
Makassar

Operations Division

Credit Compliance & 
Legal Review Dept.

Trade, Guarantee and Insurance 
Compliance Review Dept.

Credit Admin & Custody 
Dept.

Business Settlement & 
Operations Dept.

Treasury Settlement & 
Operations Dept.

Regulatory Reporting 
Dept.

IT Planning & Controlling 
Dept.

IT System Development 
Dept.

IT Infrastructure & 
Operations Dept.

Information & Data 
Management Dept.

IT Security

IT Project & 
Governance

Information Technology 
Division

DCOR

MD of Business I MD of Business II MD of Credit & Risk 
Management

MD of Finance, 
Operations & IT

Chief of Business Risk

MD of Corporate Secretary, 
Compliance & Human Capital

Risk Management 
Division

Policy, Procedure & 
Product Division

Funding & Treasury Division

Strategic Planning & 
Transformation

Finance Division

Business Risk 
Analyst Team 1

QA & Methodology

Business Finance & 
Management Report

Business I.2 Dept.

Business I.3 Dept.

Portfolio & Analytics 
Dept. 

Business Policy, 
Procedure & Product 

Dept.

Business Risk 
Analyst Team 2

Business Risk 
Analyst Team 3

Business Risk 
Analyst Team 4

Financial Institution Dept.

Non-Bank Financial 
Institution Dept.

Treasury Dept.

Strategic Planning Dept. 

Tax & Payment Dept.

Regulatory Financial 
Report Dept.

Remuneration & HC 
Services Dept.

Talent Acquisition & 
People Dev Dept.

HC Strategy, OD & Culture 
Dept.

HC Business Partner

Regular Audit Division

IT Auditor

Treasury & Enabler 
Auditor

Liaison Officer

Special Auditor

Accounting Control & 
Standard Dept.

Business II.1 Dept.

Business II.2 Dept.

Business II.3 Dept.

Business III.1 Dept.

Business III.2 Dept.

Business III.3 Dept.

Business I Division

Business I.1 Dept.

Business II Division

Business III Division

Enterprise Risk 
Management Dept.

Executive Risk Officer

Performance & Cost 
Management Dept.

Transformation Office

Human Capital Division

Chief of Audit Internal

Business Auditor

Special Audit Division

Sharia Unit Dept. PT IEB Prima Aset

Non-Business Policy 
Procedure Dept.

IT & Digital Risk Dept.

Operational Risk 
Dept.

Technology & 
Operational Risk 

Management Division

Sharia Supervisory Board
• Risk Management Committee
• Product Development Committee
• Policy & Guidelines Committee

• Assets & Liabilities Management Committee
• Information Technology Committee
• Procurement Committee

• Advisory Services Committee
• Financing Committee
• Human Resources Committee

• Audit Committee
• Nomination & Remuneration Committee
• Risk Oversight Committee
• Harmonization Committee (NIA)

Ministry of Finance

Syariah Business

Balance Sheet 
Management

Legal Division

Business Legal I

Anti Fraud & 
Monitoring Dept.

Business Advisory 
Dept.

Special Assignment

Corporate Secretary 
Dept.

Communication Dept.

Corporate Legal

Corporate Secretary & 
Stakeholder 

Engagement Division

ESG & CSR Dept.

Compliance Division

Litigator

AML, Regulatory & 
Int’l Compliance

Business Legal II

Overseas & Syndication 
Business Division

Trade Finance Dept.

NIA & Strategic 
Commodities Dept.

Business Ecosystem 
and Partnership Dept.

Export Digital & Project 
Advisory Dept.

Export & Market 
Access Advisory Dept.

Export Development 
Advisory Dept.

NIA & Strategic 
Assignment Division

Insurance Sales Dept.

Reinsurance & Claim 
Dept.

Product & Business 
Development

Project Guarantee 
Dept.

Credit Guarantee 
Dept.

Insurance Division

Underwriting Dept.

Advisory Services Division

Guarantee & Trade 
Finance Division

Indonesia 
Eximbank Institute

Market & Trade 
Intelligence

Economist

Export Strategy 
& International 

Relations

Overseas Financing 
Dept.

Syndication Dept.

Sharia Secretary & 
Advisory

Business II JKT Dept.

Regional Office II - 
Semarang

Business I SMG Dept.

Balikpapan Branch 
Office

Business I SBY Dept.

Denpasar Branch Office

Makassar Branch Office 

Regional Office IV -  
Medan

Regional Office I - Jakarta

Regional Office III - 
Surabaya

Business II SBY Dept.

Business III SBY Dept.

Business I JKT Dept.

Business II SMG Dept.

Business I MDN Dept.

Business II MDN Dept.

Member 
(Independent)

Member 
(Ex-

Officio)

Member 
(Ex-

Officio)

Member 
(Ex-

Officio)

Member 
(Ex-

Officio)

DCOR

Legal & Report SAM

Chief of SAM 

SAM Team I

Special Asset 
Management I 

Division

SAM 
Team II

Special Asset 
Management II 

Division

SAM 
Team III

Special Asset 
Management III 

Division

DCOR

Portfolio 
Reporting 

SAM

Procurement Dept.

GA Dept.

Vendor 
Management

Procurement & GA 
Division DCOR

DCOR

General Support - 
Jakarta

General Support - 
Semarang

General Support - 
Balikpapan

General Support - 
Surabaya

General Support  - 
Denpasar

Chairman of the Board of 
Directors concurrently 
Executive Director

General Support - 
Medan

Solo Branch Office

General Support - 
Solo

Legal SAM

Managing Director Chief of Division Department General Support
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